2021 - 2024 STRATEGIC PLAN

Purpose of the Strategic Plan
The 2021-2024 strategic plan is the second planning cycle for the Gippsland Tech
School and it will build on the initial plan, which focused on the establishment and
implementation of the school. This plan is an integral document that will establish
and solidify the operational and strategic goals for the Gippsland Tech School
and provide a clear set of objectives that will drive our planning, resourcing and
operational decisions for the next four years. The opportunity to consult and
engage with our Gippsland partners, across all sectors, has helped to shape the
dynamics of this plan and we are excited to be able to share plan this with our
stakeholders.

Values
Integrity – We are committed to supporting students through connections with industry and future careers in Gippsland
Discovery – Create learning experiences that promote curiosity and exploration using cutting-edge technologies and innovative facilitation
styles
Collaboration – Co-design Science, Technology, Engineering, Arts and Mathematics (STEAM) learning programs with industry, community, and
schools to support real-world learning experiences for students
Innovation – Demonstrate new and innovative practices in all of our engagements to promote a culture of ‘risk-taking’ within our networks

“Preparing students for careers and industries of the future”

About the Gippsland Tech School
The Gippsland Tech School has established itself as a cutting-edge learning facility that supports innovation in a hands-on, practical learning environment. Since
opening in April 2018, we have hosted over 4,500 Latrobe Valley secondary school students and we are excited to strengthen our engagement with schools,
industry and community with the implementation of the 2021-2024 strategic plan.
The Department of Education and Training (DET) have established ten Tech schools across Victoria to deliver advanced education for Victorian students to
support them to flourish in a rapidly changing global economy. Hosted by TAFE Gippsland at their Morwell Campus, the Gippsland Tech School has established
enduring partnerships with schools, industry, community and higher education institutions to expose students to emerging technologies and new ways of
thinking to support future careers in the Latrobe Valley, Gippsland and wider Victoria.

Latrobe City Local Government Area
The Gippsland Tech School is located in Latrobe City, which is approximately 150kms east of Melbourne and is recognised as one of Victoria's major regional
centres. The region is made up of four central towns: Churchill, Moe/Newborough, Morwell, and Traralgon. Latrobe City includes several smaller rural townships
including Boolarra, Glengarry, Toongabbie, Tyers, Traralgon South, Yallourn North, and Yinnar. Latrobe City has traditionally been recognised as the centre of
Victoria's electricity industry, which is derived from one of the largest brown coal reserves in the world. With a diverse industry profile, Latrobe City is at the centre
of a large forestry industry, which services Australian Paper’s pulp and paper mill (the largest in Australia), and other sawmills. Industry is the driver of success for
the Latrobe region and the Tech School plays a key role in building exposure for young people in the health, food and fibre, advanced manufacturing, and
new energy sectors.

Governance of the Gippsland Tech School
Hosted by TAFE Gippsland, the Gippsland Tech School is governed through an operational agreement with the Department of Education and Training (DET).
Under this agreement, the Tech School funding arrangements require TAFE Gippsland to be the legal entity which receives government funding for the Tech
School. Tech School staff are employees of TAFE Gippsland and all reporting to DET is prepared in collaboration between the Tech School Director and TAFE
Gippsland administrative support teams.
The Gippsland Tech School is supported by an Advisory Committee, which meets quarterly, to provide advice on the strategic and operational aspects of the
school. The committee consists of members from local secondary schools, industry, community, and TAFE Gippsland. Members are appointed for a 2-year
period with a rotating chairperson being appointed each calendar year.

Management of this Strategic Plan
In partnership with the TAFE Gippsland CEO, the Director of the Gippsland Tech School is responsible for the implementation and management of this plan. The
strategic priorities within this plan are supported by measurable objectives that will track and monitor our progress in achieving these goals.
In support of these objectives, the Gippsland Tech School Director will report on a quarterly basis to the Gippsland Tech School Committee and monthly to the
Executive team within TAFE Gippsland.

School Partners
Secondary schools from the government, catholic, independent and specialist sectors within the Latrobe City Council local government area (LGA) are able to
access programs at the Gippsland Tech School through a fair and equitable access policy, which supports each school to participate in programs throughout
any given school year. The school partners for this strategic plan are:










Baringa School – Moe
Berry Street Victoria – Morwell
Kurnai College – Churchill, Morwell, and Flexible Learning Options
Latrobe Special Development School – Traralgon
Lavalla Catholic College – Traralgon
Lowanna College – Moe
St Paul’s Anglican Grammar School – Traralgon Junior Campus
TAFE Gippsland VCAL
Traralgon College - Traralgon

Industry Partners
Since opening in 2018, the Gippsland Tech School has established enduring relationships with numerous partners across four distinct industry sectors. Industry
plays a central role in the development of curriculum that includes direct connections to real-world skills as applied in local industry across Gippsland. We are
committed to maintaining and expanding these relationships to ensure the relevance of our programs and to provide students with the most up-to-date
learning experiences to support their exposure to industry. As of November 2020, our industry partners include the following local businesses:

SECTOR

INDUSTRY PARTNERS

Food and Fibre

Agriculture Victoria; Australian Paper; Flavorite; Food and Fibre Gippsland and Gippsland Forestry Hub

Advanced Manufacturing

Australian Paper; The Brainary and Safetech

New Energy

AGL - Loy Yang A; Alinta Energy - Loy Yang B; Carbonet; RACV Solar and Star of the South

Health

Cosmed; Gippsport; Latrobe Community Health Service; Latrobe Health Assembly and Latrobe Regional Hospital

TAFE Gippsland
TAFE Gippsland is the pre-eminent provider of vocational education and training in the Gippsland region, with eleven campuses throughout Eastern Victoria
from Warragul to Lakes Entrance. With a proud tradition of facilitating quality, industry focused training; TAFE Gippsland is recognised across Victoria as a leader
in education with strong connections with local secondary schools and universities.
As the host organisation for the Gippsland Tech School, TAFE Gippsland supports our operations by providing professional administrative services including
finances, human resources, workplace health and safety, strategic integration, and security to name a few. This unique relationship allows the Tech School to
operate with surety, knowing that it is backed by one of Victoria’s most reputable public education providers.
For additional information visit tafegippsland.edu.au

TAFE Gippsland and Gippsland Tech School – Strategic Alignment
TAFE GIPPSLAND VISION AND STRATEGIC GOALS

GIPPSLAND TECH SCHOOL ALIGNMENT

A skilled and thriving Gippsland

Supporting Gippsland industry, education and community to thrive

Build enduring relationships with industry

Incorporating industry practice in program design

Grow educational pathways that lead to jobs and support lifelong learning

Exposing students to life-long learning and further education

A skilled and thriving Gippsland

Support Gippsland industry, education, and community to thrive

Build a talent base of skilled and capable staff at all levels

Professional learning as a driver of industry led practice

TAFE Gippsland Vision

“A skilled and thriving Gippsland”

Gippsland Tech School Vision

“Preparing students for careers and industries of the
future”

Gippsland Tech School - Objectives
Over the past 6 months, the Gippsland Tech School has consulted extensively within its partner network to collate input and feedback to support the
development and implementation of the 2021/2024 strategic plan. Various mechanisms have been used to engage with stakeholders including interviews,
surveys, data collation from program feedback and individual/group consultations with school and industry leaders. This data has helped to establish the six
principles that will guide our operations for the next four years and influence our annual planning cycle to support the achievement of these long-term
objectives.
Industry and Community – Linking careers and industry to Gippsland students
Innovation and Technology - Connecting students to new and emerging technologies
Influencing Gippsland Education – Being an agent to inspire change and innovation
Students – Inspire students to be curious learners
Professional Learning and Teacher Development – valuing collaboration to share experience and learning
Careers and Aspirations – Introduce students to careers, aspirations and pathways to success in Gippsland

Objective 1: Industry and Community – Linking careers and industry to Gippsland students. By 2024, the Gippsland Tech School will connect
students, industry and future careers in Gippsland through the following actions:

PERFORMANCE GOALS

2024 MEASUREMENT

Industry experiences and real-world practices to be evident in all
curriculum

60% of programs to have a dedicated industry partner

Gippsland based industries to have greater engagement in program
design and facilitation

80% of all curriculum to include industry consultations

Provide opportunities, outside of school hours, to connect community
expertise to support students learning

Two after-school programs per year with an active industry partner

Link future careers, emerging industries, and schools to normalise pathways
to local employment and training

Support local communities to engage with STEM education through
increased consultation

Objective 2: Innovation and Technology – Connecting students to new and emerging technologies. By 2024, the Gippsland Tech School will
increase exposure to and the application of new technologies in education through the following actions:

PERFORMANCE GOALS

2024 MEASUREMENT

Remote facilitation and connections with partner schools and industry to
be included in program design

80% of programs to have a pre-and-post remote connection in their
program design

Include cutting edge technologies and innovative teaching practices in
everything that we do

90% of programs to include industry relevant technologies and
innovative teaching practices in their program design

Build the confidence of students, teachers, and industry to innovate and
develop skills in the application of new technologies through professional
learning opportunities

Facilitate a minimum of four professional learning workshops for
teachers and industry in the application of new technologies and
teaching practices each year

Be flexible, adaptive, and agile to meet the ever-changing needs of
learners that includes access to technologies, pathways and careers in
Gippsland

Develop an Equipment Renewal strategy that will shape the roll-out of
new technologies to support future careers and pathways

Objective 3: Influencing Gippsland Education – Being an agent to inspire change and innovation. By 2024, we will increase opportunities for
schools, industry and tertiary learning institutions to connect through the following actions:

PERFORMANCE GOALS

2024 MEASUREMENT

Collaborate with Federation University and TAFE Gippsland through active
research projects that evaluate best practice locally, nationally, and
internationally to shape future educational practices in Gippsland

One collaborative research project per annum with industry and
education research partners

Provide opportunities for schools to collaborate in a supportive learning
environment

One engagement with each partner school to plan and develop
curriculum

Being an organisation that is open to testing, trialling, and evaluating new
practices and sharing the experiences across regional networks

Individual Tech School staff to have a yearly allocation in their workplan
to test, trial and report on new learnings and to share these in
professional learning workshops

Objective 4: Students – Inspire students to be curious learners. By 2024, the Gippsland Tech School will inspire students to connect learning,
careers and aspirations through the following actions:

PERFORMANCE GOALS

2024 MEASUREMENT

Consult regularly with a student representative group to provide a voice
to the yearly goals of the Tech School

Establish a student reference group to meet twice yearly to allow for
agency and influence in respect of after-school programs and
community events

Tailor programs to meet the needs of specific learning cohorts that
recognises the unique profiles of learners within our partner school
networks

Minimum of three specialist programs per annum that are tailored to
meet the learning needs of targeted cohorts with our partner school
networks

Support connections to TAFE Gippsland, Federation University and local
industry which values each student’s individual learning goals

80% of all programs at Years 9-12 to include a direct connection and
reference to further educational pathways in Gippsland

Objective 5: Professional Learning and Teacher Development – Valuing collaboration to share experience and learning. By 2024, Gippsland
educators will have greater opportunities for collaboration and professional learning through the following actions:

PERFORMANCE GOALS

2024 MEASUREMENT

Develop a range of professional learning opportunities that focus on
teaching practice and engagement to support improved outcomes for
students

Minimum of four Professional Learning workshops per annum that focus on
teacher practice and student engagement including the TAFE Gippsland
Professional Educator College (PEC)

Support Key Learning Domains within our partner schools to share
content and experiences to strengthen co-design and improve
collaborative practices

Minimum of one shared learning day per annum where KLD’s from partner
schools can collaborate and share their practice

Continue to strengthen the culture that encourages teachers and
support staff to develop their skills and knowledge in the application of
Design Thinking as a central methodology that influences program
design

Minimum of one “Design to Thrive” program per annum to be facilitated in
Gippsland, in collaboration with Casey Tech School and the Bastow
Institute

Consult regularly with teaching staff to build professional learning
programs that meet their specific needs in a timely and responsive
manner

Survey instrument to be developed and rolled out annually to consult
teachers in planning for the next years professional learning workshops

Objective 6: Careers and Aspirations – Introduce students to careers, aspirations and pathways to success in Gippsland. By 2024, industry and
students will be better connected to real-world learning experiences, career pathways and industry relevant skills through the following actions:

PERFORMANCE GOALS

2024 MEASUREMENT

Working with Local Learning and Employment Networks (LLEN’s) to build
student aspirations through increased exposure to Gippsland industries
and careers through the inclusion of real-world learning in educational
experiences

Minimum of two extended 4-day design challenges per annum to connect
the three Gippsland LLEN’s to the Tech School and innovation in Gippsland

Include educational pathways, careers, and employment opportunities in
all co-designed programs through increased collaboration with industry
and community

Meet monthly with the TAFE Gippsland CEO and Federation University to
build collaborations and exposure of hi-tech precinct

Collaborate TAFE Gippsland and Federation University to build
confidence and aspirations in students to transition to further study
through VCE/VCAL and post-secondary learning

Minimum of two co-designed programs with Federation University and TAFE
Gippsland targeting extension opportunities for young people in Gippsland

Work with our partner schools to establish tailored programs to support
priority and vulnerable student cohorts

We will develop two specialist programs per year to support vulnerable
cohorts within our partner school network

Risks and Challenges

RISK

IMPACT

LIKELY CAUSE

RISK RATING
L–M-H

MITIGATION STRATEGY

Financial

Inability to adequately
resource ongoing
programs

Lack of planning

Low

Regular meeting with TG Finance to monitor
forecasts

Schools not utilising their
allocated program days

Won’t meet yearly
performance targets

Low

Industry partnerships
declining

Program relevance diminishes

Low

Inconsistent program
facilitation

Turnover of staff

Low

Ongoing employment for staff
Professional learning opportunities

Lack of continuity in
relationships

Inconsistent program
allocations

Low

Dedicated program leads for school
interactions

External

Unable to facilitate faceto-face programs at the
Tech School

Pandemic

Medium

Online learning programs – adaptive culture
within GTS team

Reputation

Stakeholders reduce
engagement with Tech
School

Poor planning and
engagement

Low

Regular communications and meetings
Community engagement activities planned
each calendar year

Operational

Staffing

Allocations being placed
against incorrect funding
sources

Annual Budget process including medium term
forecasting
Regular communications with schools
Program feedback – analysed
Schools represented on advisory committee
Industry represented on advisory committee
Programs to include clear industry link

Teaching and Learning Framework
The Gippsland Tech School is committed to challenging students to take charge of their learning and to push themselves to reach their full potential. To achieve
this goal, we have developed a Teaching and Learning Framework to support our partner schools to understand how we can positively impact key educational
goals, including the Framework for Improved Student Outcomes (FISO) and amplifying the voice of students in the design and implementation of experiences
and curriculum at the Tech School. The framework is based on the Design Thinking pedagogical model and we are committed to supporting educators and
students in Latrobe to experience this innovative model in a practical hands-on approach. Our Teaching and Learning Framework has been developed in
consultation with our stakeholders with guidance from the Gippsland Tech School advisory committee. The framework is attached to this plan for reference.

“Design Thinking is a design methodology that provides a solution-based approach to solving problems. It’s extremely useful in
tackling complex problems that are ill-defined or unknown by understanding the involved, by re-framing the problem in
human-centric ways, by creating many ideas in brainstorming sessions and by adopting a hands-on approach in prototyping
and testing “ (Interactive Design Foundation, 2018)

Facilities and Equipment
Spaces with the Gippsland Tech School have evolved over the past two years to include the following environments and equipment to support curriculum and
assessments in our partner school networks:







Maker Space – flexible learning environment which supports students to create and explore using tactile resources, sewing machines, vinyl cutters
electronics and computer modelling to ideate and prototype their designs
Music Laboratory – allows students to create and edit their own music files to overlay with videos or as a stand-alone experience
Virtual Reality Laboratory – supports 3-dimensional learning experiences in health, fitness, animations, art, manufacturing etc to allow students to
interact with models in a safe and productive manner
Film and Animation Laboratory – industry standard equipment to support the creation of professional communications with access to claymation, video
games design, Adobe Creative Suite, lighting, and cameras.
Health and Fitness Laboratory – professional standard equipment to support the testing and analysis of human movement with direct applications
across numerous curriculum areas in partner schools
Design Studio – Flexible learning spaces which are adaptable to support programs in robotics, renewable energy, geography, student collaborations
and other programs, as required.

To maintain the relevance of equipment and facilities, we are well supported through access to the annual Equipment Renewal Fund that allows us to keep
pace with industry and technological advances.

2021–2024 STRATEGIC PLAN
OUR VISION
Preparing students for careers and industries of the future

Introduce students to careers, aspirations and pathways to success in Gippsland
•
•
•
•

Minimum of two extended 4-day design challenges per annum to connect the three
Gippsland LLEN’s to the Tech School and innovation in Gippsland
Meet monthly with TAFE Gippsland CEO and Federation University to build collaborations
and exposure of hi-tech precinct
Minimum of two co-designed programs with Federation University and
TAFE Gippsland targeting extension opportunities for young people in Gippsland
We will develop two specialist programs per year to support vulnerable cohorts
within our partner school network
Careers and

Inspire students to be curious learners
•
•
•

Establish a student reference group to meet twice yearly to allow for
agency and influence in respect of after-school programs and
community events
Minimum of three specialist programs per annum that are tailored to
meet the needs of targeted cohorts with our partner school networks
80% of all programs at years 9-12 to include a direct connection and
reference to further educational pathways in Gippsland

Students

Aspirations
Being an agent to inspire change and innovation

Linking careers and industry to Gippsland students
•
•
•
•

60% of programs to have a dedicated industry partner
80% of all curriculum to include industry consultations
Two after-school programs per year with active industry partner
Support local communities to engage with STEM education
through increased consultation

Industry and
Community

Professional
Learning
Valuing collaboration to share experience and learning
•
•
•
•

Four professional learning workshops per annum that are focused on
teacher practice and student engagement
Minimum of one shared learning per annum where key learning domains
(KLD’s) can collaborate and share practice
Minimum of one “Design to Thrive” program per annum to be facilitated in Gippsland
Survey instrument to be developed and rolled-out annually to consult
teachers in planning for future professional learning
workshops

•

Influencing
Gippsland
Education

•
•

One collaborative research project per annum with industry
and education research partners
One engagement with each partner school to plan and develop
curriculum
Individual Tech School staff to have a yearly allocation in their
workplan to test, trial and report on new learnings and share
these in professional learning workshops

Innovation
and Technology

Connecting students to new and emerging technologies
•
•
•
•

80% of programs to have a pre-and-post remote connection in their
program design
90% of programs to include industry relevant technologies and
innovative teaching practices in their program design
Facilitate a minimum of four professional learning workshops for
teachers and industry in the application of new technologies and
teaching practices each year
Develop an Equipment Renewal strategy that will shape the roll-out of
new technologies to support future careers and pathways

GTS TEACHING AND LEARNING FRAMEWORK
Vision for Learning
At Gippsland Tech School all students are challenged to take charge of their learning and to push
themselves to reach their potential. We encourage students to take risks and push the limits of
their creativity, critical thinking, and problem-solving skills. This is enhanced through the use of
real-world challenges that link to our local community and industries, cutting-edge technology, and
innovative teaching practices. We aim to spark a passion for life-long learning and help students
develop the skills they need to thrive in an ever-changing world.

Practice Principles for Excellence in Teaching and Learning
A love of learning
is the key to life-long
success.

High expectations
promote engagement
from students.

A supportive and
challenging learning
environment promotes
inclusion and success.

Choice and agency
empowers students.

Quality curriculum
planning engages and
challenges all students.

Real-world challenges
promote learning and
engagement.

Partnerships with
industry and community
improve engagement
and enhance learning.

Problem Based
Learning and Design
Thinking are key
components to
engaging students.

Pedagogical Model - Design Thinking

High Impact Teaching Strategies
Learning
goals

Active
engagement
of all learners

Formative
feedback

Collaborative
learning

High impact
and concise
teacher
presentation

Self-directed
learning

Safe and
supportive
environment

